City of Galveston

CAPITAL PROJECTS
STAFF REPORT

October 9, 2020

To:  Brian Maxwell, City Manager
Hon. Mayor and City Council Members

From: J. Dudley Anderson
Building Program Manager

Re:  Consider for approval Change Order #9 to the contract with J. W. Kelso Company, Inc.,
for the City of Galveston Public Works Facility project, increasing the contract by
$104,790.00 (0.98%) from the amount of $11,540,179.20 to the amount of $11,644,969.20.
Authorizing the City Manager to execute all necessary documents upon final approval by
the City Attorney.

l. Background

A. The U.S. Department of Housing and Urban Development approved the State’s
amended action plan for $1.7 billion in second round disaster recovery funding
associated with Hurricane Ike and Dolly.

B. The amended state plan allocated $1.032 billion to the Houston-Galveston Area
Council region.

C. The construction of a new Public Works and Utilities facility was identified as a project
to be funded by the CDBG Disaster Recovery Non-Housing Round 2.2 program.

D. The General Land Office approved LAN, Inc to provide architectural design services
for the City of Galveston Public Works Facility project.

E. J. W. Kelso Company, Inc. was awarded the contract by Council on December 14, 2017
in the amount of $10,732,495.00.

F. Change Order 1 was council approved on June 27, 2019 for a decrease in contract
amount of $154,050.80 (-1.44%).

G. Change Order 2 was council approved on August 22, 2019 for an increase in contract
amount of $113,528.00 (1.06%).

H. Change Order 3 was council approved on September 19, 2019 for an increase in
contract amount of $29,936.00 (0.28%).

I. Change Order 4 was council approved on November 14, 2019 for an increase in
contract amount of $208,800.00 (1.95%).

J. Change Order 5 was council approved on January 23, 2020 for an increase in contract
amount of $263,426.00 (2.45%).

K. Change Order 6 was council approved on January 23, 2020 for an increase in contract
amount of $38,277.00 (0.36%).
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L. Change Order 7 was council approved on April 30, 2020 for an increase in contract
amount of $214,618.00 (2%).

M. Change Order 8 was council approved on July 23, 2020 for an increase in contract
amount of $93,142.00 (.86%)

N. The cumulative change in construction cost through Change Order #8 is 7.52%

1. Current Situation

A. This change order addresses increasing the scope of work to provide a fully functioning
facility providing items more fully described in the attached Engineer of Record
recommendation.

The project is approximately 99% complete and will be completed in November 2020
unless other items are approved for inclusion by the GLO.

Departments are occupying the facility in sequence.

The net increase of this change order is $104,790.00.

A portion of this change order is being funded by the Engineer of Record, Lockwood,
Andrews and Newnam, to accommodate a relocation of the air handling unit in one of
the conference rooms. This relocation is necessary due to inadequate original design
of the HVAC for that location.

F. The remaining cost of the construction changes is funded by CDBG Round 2.2.

G. The cumulative change in construction cost is 8.51% including this Change Order #9.
H. LAN has recommended approval of this request.

o

mo o

1. Alternatives in order of priority

A. Approve Change Order #9 to the contract with J. W. Kelso Company, Inc., for the City
of Galveston Public Works Facility project, increasing the contract by $104,790.00
(0.98%) from the amount of $11,540,179.20 to the amount of $11,644,969.20.

B. Do not approve the change order.

V. Recommendation

Approve Change Order #9 to the contract with J. W. Kelso Company, Inc., for the City of
Galveston Public Works Facility project, increasing the contract by $104,790.00 (0.98%)
from the amount of $11,540,179.20 to the amount of $11,644,969.20.
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